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CITY OF CHARLOTTE BaCkg Fou I"]CI

March, 2015

— Finalized contract with Taser
— Two phases of implementation

Phase 1- March, 2015-September, 2015
— Deployed 1100+ cameras to 17 Divisions

Phase 2- September, 2015- February, 2016
— CAD Integration
— Signal Unit Deployment for triggered recording

Phase 3- Timeline Undetermined
— Outfit additional officers (Investigations, etc..) with BWC
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CITY OF CHARLOTTE Storage

e Evidence.Com
— Hosted solution
— Cloud-based CJIS compliant system
— Forty-five day storage

e Video not marked for longer-term retention for
evidence or personnel matter

e Deleted if not marked for retention after forty-five
days
e Digital Evidence Management

— Current design is to complete interface between
Evidence.com and Digital Evidence Management System
for video retained past 45 days
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CITY OF CHARLOTTE

Tagging and Retention

e Retention Periods/Tags

Category

Retention Period

Non-Citizen Involvement

45 Days

Traffic Stop — Warning

45 Days

Traffic Stop — Infraction

45 Days

Traffic Stop — Misdemeanor

3 Years

Traffic Stop — Felony

20 Years

Non-Criminal Offenses

45 Days

IACMS

4 years

Criminal Investigation — Non Felony

3 Years

Criminal Investigation — Felony

20 Years

e (Officers assign category at the conclusion of
recording using hand-held viewer
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CITY OF CHARLOTTE Tagg|ng and Retention

- Workflow for automatic tagging of BWC Video using
Computer Aided Dispatch data

User Actuated

Officer Records Officer Docks
Video Camera

——— N —

Integrator App.
DB Printout Uploads Algorithm Tags
Generated Printout to Officers Videos

EVIDENCE.com.

Dock Uploads
Video to
EVIDENCE.com,
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CITY OF CHARLOTTE

CAD Integration

Function Function

Function

Receive CAD File

Tagging and Retention

Read first row and
retrieve start time of
CAD wall

Cuery e.com if
there areany
records that
are +/- 3
minutes of the
start and end
time of this
row

Isthe ID field

Is the 1D fiekd
.QYESYES e
NC

Fead next row
from CAD file

[f——f>— 5kip and do nothin,

b 4
Update the
record as
detailed in
design
document
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CITY OF CHARLOTTE Tagg|ng and Retention

CSV/XML Export of
Relevant Data

Agency Firewall

—

Agency Integrator App.
Scheduled Encrypted
Printout Push

Automatically

RMS or CAD Database Destination Folder Tagged to Evidence

On Agency Network On EVIDENCE.com
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CITY OF CHARLOTTE

e Field mappings from CAD export file to
Evidence.com fields

CAD file

Evidence.com field

Tagging and Retention

Evidence.com Tag

Date Dispatched

Recorded date match

Ofc Code Number

Owner Name match

Unit ID

Evidence.com field

Evidence.com Tag 1

Ofc. Dispatch time

Recorded Start Time match

Ofc. Clearance time

Recorded End time match

Complaint Number

ID

Event Type

Evidence.com Tag 2

Event Sub-Type

Evidence.com field

Evidence.com Tag 3

Disposition

Title

Evidence.com Tag 7

Location

Evidence.com location field

City

Evidence.com location field

Division

Evidence.com Tag 4

Beat

Evidence.com Tag 5

Lat/Lon

Evidence.com Tag 6
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.-,-'r OF CHARLOTTE Tagglng and Retention

e Result in Evidence.com:
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CATEGORIES

- Traffic Sstop

TAGS

Add A Marker Add A Clip - 01-1101-1
« Just-Occured

No markers have been added yet. No clips have been added yet. - 01
Adding markers lets you highlight important moments Use clips to create segments of the full-length video.
and download screenshots. New clips will be created as their own evidence file.
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